Agenda — November 12, 2026 — 6:30 pm

Larder Lake Ski Hill Committee

1. Minutes of last meeting — October 13/26 minutes

2. Membership, lesson sales / rates

3. Tow operators -Train the Trainer
-recruitment

4. Gear Box Repair, Electrical Issue

5. Window Replacements Chalet

6. Canteen Operator Tender

7. Large donation — tax receipt?

8. Derelict Trailer Removal

9. Remove Ski Rack - bottom of chalet hill
10. Lesson Format — 2026/27 — one pager expectations, recruitment

11.Ski/Snowboard Rentals
- Approval

- Receipt of gear — November 2™ ....
- Trailer — power, organization

- Rental coordinator recruitment

- Rental training

- Rental tracking and payment

12.Grant Opportunities — federal, provincial



13.Corporate Donations/ Personal Donations — update/ going forward

14.Important Dates Calendar/ Township Events Calendar
- Canteen tender
- T Barinspection
- Opening day

15.0ther Initiatives — bottle drive, red nose, Valentines ...
16.0ther Business

17.Next Meeting



