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Meeting Agenda

54 Godfrey Street
Wednesday, July 15, 2026 @ 6:30pm

. Call to Order

e Brief welcome and confirmation of quorum

. Approval of Previous Minutes

o Review and approval of prior meeting notes

Fish Derby Takeaways & Financials

Event highlights and lessons learned
Participation numbers

Revenue, expenses, and net results
Recommendations for next year

Chiller Update

Current status
Repair/maintenance timeline
Budget implications

Next Steps

BBQ & Auction Preliminary Planning

Proposed date and format
Volunteer roles

Donation collection strategy

Early marketing and communication
Budget considerations

New Business

. Adjournment

e Confirm next meeting date and close the session



